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YOUTH DEVELOPMENT PROGRAMS

The Youth Development Services department serves approximately 6,800 youth daily
across our school based and Club programs.

BOYS & GIRLS CLUBS

SHCARDENICROYE The Youth Development Leadership team ensures all programs offer enriching and im-

pactful programs, have highly qualified and trained staff, are in compliance with local,
state, and federal standards, and are meeting the community needs. The team collaborates regularly with commu-
nity partners to bring additional resources to our programs, Partners include, Garden Grove Unified School District,
Orange County Department of Education, California Department of Education (CDE), California Afterschool Network
(CAN), Imagine Science Orange County, other local Boys & Girls Clubs, and Boys & Girls Clubs of America.

Expanded Learning Programs: BGCGG operates 44 Elementary School programs,
9 Intermediate School Programs, and 2 High School Programs located on school
campuses throughout Garden Grove Unified School District. All expanded learning
programs are funded through After School Education and Safety (ASES), Expanded
Learning Opportunities Programs, and 21st Century Community Learning Centers
grants. All school-based programs are offered at no cost to participants. Programs
are open on all school days, from school dismissal until 6:00pm. Students (TK & up)
must be enrolled at the school to be referred to the program. These programs are
managed in partnership with Garden Grove Unified School District.

Main Branch: Our flagship location serves youth Patton Branch: Our Patton Branch location
ages 5 to 18. The program operates Monday through is currently undergoing a facility renovation.
Friday during the school year, from school dismissal to This Club is scheduled to open in 2024 and
6:00pm. During the summer and select school closure will serve youth ages 5 to 18.

days hours expand to 7:30am-6:00pm. Main Branch is

open to anyone who lives, works, or travels to the area. Patton Branch

6861 Santa Rita Avenue

Main Branch Garden Grove, CA

9860 Larson Avenue
Garden Grove, CA

Sports Programs: Our comprehensive sports program offers participation in more than five sports, including
flag football, boys and girls volleyball, basketball, soccer, and dodgeball. These organized sports leagues are
offered year-round with each season scheduled for several months. Aimed at building fundamental skills,
promoting teamwork, and good sportsmanship, students at all levels are encouraged to participate.
Transportation is provided for players to compete against other local sports teams.



COMMUNITY HEALTH SERVICES

BOYS & GIRLS CLUBS OF GARDEN GROVE

Committed to the overall health and well-being of the community, Boys & Girls Clubs Community Health Services (BGC-CHS),
invests in providing essential services and promotes access to mental health, family support, and health resources to youth
and families in Orange County. CHS services seek to create equitable access to quality health services and resources by
identifying barriers and addressing the root cause of preventing families from achieving high levels of health and wellness.

Strategies to achieve these outcomes include:

* Using a community partnerships to address youth mental health * Improving the delivery and access of mental health services in
* Engaging youth and their families in strength-based solutions non-traditional settings

* Supporting trauma-informed approaches * Introducing, supporting, and fostering collaboration among and
* Providing culturally and linguistically competent, inclusive services between systems at the local, state, & national level

and programs

BGC-CHS provides an innovative approach to increasing access to quality health services and improving healthy outcomes for individuals and

the greater community.
Family & Youth Outreach Program: (FYOP) Access to Resources for Children’s Health,
Education, & Support (ARCHES)
Counseling
« Crisis Intervention ARCHES provides comprehensive response to youth and family needs
« Individual, Group, and Family Therapy with extensive, county-wide community resource connection.

Services include:

* Information & Service Referrals
 Case Management

e Community Outreach & Engagement
* Health & Social Services Enrollment

Program outcomes improve academic and home
environments, fostering positive learning and healthy
family interaction.

Youth Diversion

Diversion services redirect first-time youth offenders
away from the court system and towards a community-
based treatment to support a more productive way of
preventing future delinquency.

Community & Parent Education

* Drug & Alcohol Awareness Classes Truancy Mediation Program
* Anger Management

* Character Building
* Juvenile Offender Education
» Parent Education

Academic & Goal Achievement
Maps the attendance gap of at-risk students and utilizes a strengths-based
approach to develop a goal-driven plan for success.

Teen & Parent Empowerment Our model of truancy prevention includes:
TPP offers support groups and « Parentand Student Intake

education series focused on family » Academic & Personal Goal Setting
responsibility, conflict resolution, * Parent Education

boundary setting, resiliency, and » Community Resource Referrals
effective communication. * Partnership with Schools & Law Enforcement



EARLY CHILDHOOD PROGRAMS
PLAY, LEARN, GROW TOGETHER!

The first five years of a child’s life are crucial to the foundation for success later in life. BGCGG has created programs in order to seize
this once-in-a-lifetime learning opportunity for children and their families.

EARLY CHILDHOOD PROGRAMS

Licensed Full-Day Full-Year Preschools for children from 12 months to 5 years old. Programs provide a safe and loving environment with
certified teachers who help guide learning exploration for proper development.

We believe children benefit from learning together and we serve both subsidized and fee-based families thru a blended funding model.

Community Partnerships & Quality Infant/Toddler Program Expansions

BGCGG has established many partnerships throughout the years. Since 2021, BGCGG has been providing Early Head Start Program

and Services through an Early Head Start Partnership Grant with Orange County Head Start. The partnership allows us

the opportunity to provide comprehensive child development and family support services to meet the needs of children and their families.
The partnership enhances our overall quality including smaller group size, quality learning environment, increased staff compensation,
and professional development opportunities.

BGCGG has been a part of City of Garden Grove, Neighborhood Engagement Taskforce funded by First 5 Orange County. Through this
program, BGCGG strives to increase family and community engagement that supports children’s school readiness and success.

Our goal is to create an Early Learning community in which there is a variety of quality early education and care options for all families.



Academic Success programs ensure our members graduate on time with a plan for the future.

Power Hour: A daily program that utilizes strategies and activities to create an engaging homework help and tutoring program
in an optimal study environment encouraging Club members to become self-directed learners.

STEM: Robotics, Engineering, and Science programs that engage youth and inspire them to develop a STEM mindset.
Programs introduce youth to various STEM jobs and support pathways to STEM careers in the 21st Century workplace.

Exhibit of the Arts: An annual visual and performing arts showcase of youths artistic talents. Members can
express themselves creatively, build confidence, and learn new skills through lessons and activities
culminating in a public exhibit.

Good Character & Citizenship programs help young people develop leadership skills, a
sense of civic duty, and an understanding of the value of giving back to their community.

This year-round program recognizes youth who display service to the Club and community; academic success;
strong moral character; life goals; and poise and public speaking. Club members are selected for recognition monthly during the
school year. Finalists from each program site are honored at the Youth of the Year award ceremony each spring.

Leadership development programs at the intermediate and high school level provide opportunities for
young people ages 13-18 to participate in activities in three areas: academic success, career preparation, and community service.

Healthy Lifestyle programs develop young people’s capacity to engage
in positive behaviors that nurture their well-being and support a

lifelong commitment to healthy choices.

These programs help youth develop a
positive use of leisure time, reduction of stress, appreciation for
body movement, and social and interpersonal skills.

SEL programs support emotional
development, positive self-image, and resiliency. Activities
provide youth with opportunities to make responsible
decisions, prioritize mental well-being, and
regulate emotions.



Volunteer with Us!

Corporate and group partners play a crucial role in defining our members’
experience at Boys & Girls Clubs of Garden Grove. We offer a wide variety of
opportunities for groups and individuals to get involved with the Clubs. Recognizing
your group’s size, resources, and unique capabilites, we work with you to design
the ideal project. Our goal is to collaborate and choose an activity relevant to your
organization’s mission that profoundly impacts our members.

Areas of Focus Project Ideas Individual Volunteer Opportunities
Sponsor, host, or participate in the areas of: * After School Programs, Community Health Services,

« Education & Career Early Childhood, and Administrative Opportunities

« Health & Life Skills * High School-aged Volunteers (at least 15 years of age)
* Character & Leadership * College Internships

« The Arts * Be a celebrity judge, join a career panel, read

« Sports, Fitness, & Recreation books to our members, adopt a family in need

« Volunteer at Holiday events, & much more!
Examples Include:

Hosting STEM activities, career building,
college readiness workshops & interview
techniques, mentoring aspiring engineers or
artists, conduct a gift, toy, or book drive, etc.

For more information, contact: volunteer@bgcgg.org ° (714) 497-9205



HOPE STUDIOS

HOPE Studios is home to Boys & Girls Clubs of Garden Grove’s
H.O.P.E. (Hope and Opportunity through Performing & Entertainment)
program. The program is designed to provide a forum for artistic
expression that help members develop their talent and skills in
music, dance, and drama. Equipped with a fully functional

recording studio, audio and visual equipment, and different

musical instruments, members can develop their own creativity

and cultural awareness through knowledge and appreciation

for the visual arts, performing arts, and creative writing.

The HOPE program is dedicated to

inspiring and cultivating young talent

in the arts throughout the Garden Grove

area and surrounding cities. The goal

is to teach our youth the importance of

hard work, dedication, innovation, and
communication. HOPE invests in the creative
talents of our Club members to build character
and leadership skills, public speaking and stage
presence, and practical skills in the areas of
technology and computer science.

For more information, please email:
hope@bgcgg.org



ECONOMIC IMPACT

BGCGG prides itself on leveraging each dollar that enters the organization and providing impactful programs and services to
as many young people and families as possible. The organization spends 83% of every dollar received on direct programs
and services and employees over 680 individuals from Garden Grove and surrounding areas.

83%

of Expenses
Provide Direct
Services

N\

Yearly average cost of after Through our Community Impact
school care in California Programs we served more than
$5,800 31,000 youth and families
Boys & Girls Clubs of Garden Grove’s

low cost/no-cost after school programs
save families more than

$39 million annually

95% of members
feel emotionally

98% of members feel
the Staff at the Club
care about them safe at the Club
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Become a volunteer
through our
Volunteer Program.

Conduct a donation
drive to collect school
& art supplies, toys, or

sports equipment.

PARTNER WITH US

Together, we can refuel the pipeline of economic growth in our local community through
Academic Success, Healthy Lifestyles, and good Character & Leadership for all youth.
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Boys & Girls Clubs

Visit one of our Clubs
and take a guided tour
from a Club member.

Attend a fundraising
event and become a

corporate sponsor by
underwriting costs.

Host an educational
event or enrichment
project for Club kids.

Ralphs

Select BGCGG as your
charity for Ralphs
Rewards Programs.

Adopt a family for
back-to-school and/or
holiday events.

\2)

Donate through
United Way and
designate BGCGG as
your charity of choice.

Create a Third Party
Fundraiser to support
Boys & Girls Club.*

Sign up for your
Corporate Matching
program after donating
directly to the Club.

*Example: Blue Jeans for Blue Doors - Employees donate $10 each month to wear jeans on the last Friday of the month.
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